ready contracts
PROCESSES

The flexibility to design a contract
management process workflow that’s
right for your business
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Design graphical process flow templates to guide
users through activities. Users simply click on the
next box and the process will:

e Control the progress and order that tasks
need to be completed

¢ Provide the correct document templates to
the user for any task

¢ Navigate the user to the correct screens and
ensure they cannot proceed until certain
fields are completed

¢ Initiate electronic approval requests

e Simply provide instructions to the user

Conditional & Timed
Electronic Approval Requests Escalation Pathways

Incorporate pre-conditions and time limits into
process tasks to automatically vary the workflow.
Pre-conditions can be defined on $ value, type,
category, risk level etc.

Authorisation steps / hold points can be embedded
into any task or stage within the workflow.

The electronic approval request can be based on
Position or Role, and set to trigger multiple approval

steps globally or per workflow process. . .
Approval requests can be automatically escalated if

Vacation rules can be enabled to reassign unapproved for x days.

delegations when key personnel are on leave. . .
Set a task duration to monitor planned and actual

A full audit trail is visible online of all approval timeframes for completion process.

actions and comments.

Try integrating with..

Achieve even greater efficiency by integrating the PROCESSES module with;

SOURCING

Use PROCESSES to gain compliance and governance to your sourcing processes. Define workflows to guide users

through your sourcing process and ensure they follow correct process, in the correct order, the process is consistent
across the organisation, they are using the right templates and tasks are approved before proceeding unauthorised.

Ready to take control of your contracts?

Contact Ready Contracts or Visit readycontracts.io
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